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Scope and context of the organisation

Context of our organisation: Established in 1954, L.J.A. Miers & Co. Ltd is one of the longest
running rubber and plastics converters in the United Kingdom today. We have established a range
of products and services that ensure we are able to be a one-stop shop for all our customers'
requirements. Our centrally located warehouse and production facilities mean we are able to cope
with the just in time requirements of modern manufacturing industry.

Our Scope: The conversion of rubber, plastics and cellular foam material including design and
manufacturing of mouldings and extrusions to customer specific requirements. Commission
coating and laminating of flexible substrates with PSA Backing.

Policy Statement
LJA Miers are committed to:-

¢ Profitably supplying products and services that meet statutory, regulatory and other applicable
requirements including the meeting of all customer expectations.

¢ Maintaining a commitment to continually improve and enhance our performance through the
setting of objectives and targets created to ensure intended outcomes are met.

e Preventing injuries and ill health of our employees, contractors and visitors through a rigorous
program of audit and improvement.

e The protection of the environment through effective Waste Management and the prevention of
pollution.

¢ Continually improving our Quality performance by the analysis of non-conformances and the
implementation of robust root cause corrective and preventative actions.

¢ Promoting a culture of risk-based thinking, defect prevention and zero-defects.
Maximising business opportunities whilst identifying internal and external risk factors
associated with our sector.

¢ Providing training opportunities to improve our performance in the safety, environmental,
quality and operational aspects of our business.

e Ensuring this Policy Statement is communicated to all personnel within the organisation and is
reviewed at regular intervals.

All staff are aware of their responsibilities within our management system standard and are
committed to its future success.

This policy will be available to our external interested parties where appropriate.

Jack Miers
Managing Director



